































































































































































































































































































Carlbou Rive

PARK LAND CONSOLiDAT1ON
2470 acres to be retained

TRADING PRIORITIES ACQUISITION PRIORITIES

Acres

May be considered for trade critical 640

if necessary to acquire County tax forfeited 340
critfcal or very desirable State trust fund 240
Tands Private 60

May be traded if trail .
and/or scenic easements Very Oesirable 360 .
can be retained County tax forfeited

Desirable

County tax forfeited 80
State trust fund 0
Private 80

Should be traded 4735

potential for trade 930 acres 1200 acres potential acquisition

o 500" 1/4mi,
[P e — e I

Kilometers
o

560m Tkm

‘George H. Crosby Manitou swter.  Boundary Modification
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paragraph. The "very desirable" lands are those which have outstanding scenic -

qualities that would add significantly to the existing park unit. - The third
acquisition priority, or "desirable" category, is land that would add to the
parks scenic quality and manageability by further consolidation, but are not
as essential in the overall view of the project. Because land trades are made
on a value for value basis, existing park land identified for trade may or may
not be available by the time that the lands identified as "desirable" are
being considered for a trade. ‘

1 2 3 4 5 TOTAL

COST No Development Cost

Action‘#Z. Amend,thé existing statutes which define the park to include the
80 acre (32 hectare) Willis-Lohman tract.

Since the parks inception, only one land purchase has been made in the Manitou
area, with the intention of eventually incorporating it into the park. 1In
1960, this tract was purchased, making the total park acreage 3,399 (1,376
hectares). This acreage consists of the N 1/2 of the SE 1/4 of Section 29
(T58N, R6W). The legal statutory boundary of the park should be amended to
include this acreage by legislative action.

] 2 3 4 5 TOTAL

COST No Development Cost

Actidn #3. “Correct the mistake in the existing statutes which legally defines
the park boundary.

When the 1954 quit claim deed describing the donated land was copied into the
1955 statutes, one particular parcel in Section 29 (T 58N, R 6W) was copied
incorrectly. The SE 1/4 of the SE 1/4 is named twice in the statutes, leaving
out the SW 1/4 of the SE 1/4. The SW 1/4 of the SE 1/4 is‘indeéd in the quit
claim deed and should be incorporated into the statutes by legislative action.

1 2 3 4 5 - TOTAL

- COST - No Development Cost
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Action #4. Resurvey the SW 1/4 of the SW 1/4 of Section 3 (T57N, R6W) and -
ultimately include the parce] into the legal statutory boundary.

This 40 acre (16 hectare) parcel is in private ownership and comes close to or
crosses the Manitou River. A 1958 survey contracted by the DNR (then
Department of Conservation) showed the northeast corner of the parcel to lie
across the river, however, the accuracy of this survey should be verified and
brought up-to-date. Because the parcel is so close to (or includes a part of)
the river, it should be included in the statutory boundary. Another reason to
- make sure of thé accuracy of the survey is to determine if the parcel 'does
include part of the river. This would affect any Tand exchanges involving
this land.

1 2 3 4 5 TOTAL
COST DNR, Bureau of Engineering _

Action #5. Support Lake County in designating the entire township (T58N, R6W)
which surrounds the park as a county memorial forest.

Lake County has already designated two townships as county memorial forests,
and it is currently considering the township surrounding the park for the same
designation. This action would preserve the county tax forfeit land for
county forest management practicés. With Lake County's approval, there is the
possibility that the pqu‘r trail system. could extend onto adjacent
tax-forfeited land within the county memorial forest. .

| 1 2 3 4 5 TOTAL
COST No Development Cost

~ Action #6. Do not recommend the inclusion of the mouth of the Manitou River
in the statutory boundary.

‘At one time the entire mouth of the Manitou River was considered for inclusion
in the statutory boundary so that it could eventually be purchased as a part
of the park. After careful consideration, it was determined that this area
does not fit the character of a remote backpacking park. Although it has
spectacular and outstanding scenic amenities, its access to TH 61 would
require an additional park entrance from the highway corridor. The current
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access to the interior North Shore highlands via Finland, Minnesota, is more -

suited to the experience that the DNR would 1like to provide at Crosby
Manitou. The Manitou mouth area is currently owned and operated as a private
resort.

1 ' 2 3 4 5 TOTAL

COST No Development‘Cost

Action #7. Pursue a viable exchange alternative for SW 1/4 of SW 1/4, Section
2 (T57N, R6W), a 40 acre (16 hectare) parcel adjacent to both TH 61 and Lake
Superior,

This 40 acre (16.2 hectare) parcel was one of original donated by George
Crosby. It is separated from the main park body by a privately owned 40 acre
parcel through which TH 61 passes. The 40 acre (16.2 hectare) park parcel is
situated just north of the mouth of the Manitou River. This parcel has access
to TH 61 on the NW corner, about 175 feet (53 m) of the Manitou River in the

SW corner, and about 225 feet (69 m) of Lake Superior shoreline on its SE

corner. In terms of real estate value, this parcel ~is one of the most
valuable portions of the original Crosby gift.

Under state law, state-owned riparian (adjacent to lakes or rivers) lands may
not be exchanged for non-riparian lands. A state-owned riparian land trade
must involve lands which are in the same general vicinity and they must both
afford about equal water access to. the public. Because none of the
acquisition priorities at Crosby Manitou are riparian lands, an a]terﬁative
land trade must be pursued ih the same general vicinity. Ideally, this parte1
shbu]d be traded for priority acquisition lands at Crosby Manitou. If this
option 1is not possib]e,'however,.this parcel should be traded for lands needed
within other North Shore parks.

, 1 2 3 4 5 TOTAL
COST No DeveTopment Cost

Action #8. Survey and post the park boundary.

‘Once the' land exchanges proposed in Action #1 have been implemented, the
‘boundary should be surveyed and posted. A posted boundary is necessary to
‘avoid trespass timber harvest problems and to enforce park rules and

éregu1ations. ‘
| | ] 2 - 3 4 5 . TOTAL
03T ’ 28,000 28,000
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OPERATIONS

Maintenance is an essential responsibility of the DNR, Division of Parks and
Recreation., It is responsibility that often goes unnoticed by the park
visitor in comparison with new developments. VYet, the park and the DNR are
continually judged by the appearance of the park and its facilities.

The task of providing services to the public and sécurity for park facilities
and resources 24 hours a day, 12 months of the year is monumental. During the
busy season, park operations and supervision of park facilities is necessary
98 hours per week (8:00 a.m. to 10:00 p.m., seven days a week). During the
other seasons the park maintains the same hours, but significantly decreases
in visitation, which- allows operation of the park by a reduced staff.
However, even during the off season, maintenance, repairs and park security
are ongoing responsibilities which account for many work hours.

There are four basic aspects to maintenance and operations:

1. Maintaining resources
2. Maintaining facilities
3. Providing services to the park visitors

4, Enforcing ’ru]eé and regulations which protect park
‘visitors, resources, and facilities

One of the major maintenance problems of parks is the heavy impact of large
numbers of people concentrated in specific locations. These areas include:
campsites, trails, lakeshores, river banks, areas around buildings, and scenic
points of interest. This overuse affects the ground cover and frequently
 exposes tree roots to damage from foot traffic. The eventual result may be
; erosion,‘ s1ides, disfigured sites, and even danger to park visitors. A
regular maintenance program with adequate personnel, supplies, and equipment
Scontro?s damage, thereby, avoiding future reconstruction expenditures.

STAFFING
One of the staffing problems in all state parks is the heavy reliance on
federally funded work programs, such as the Comprehensive Employment and
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Training Act (CETA) and the Young Adult Conservation Corps (YACC). The Tow -

cost personnel provided by these programs makes it possible for parks to offer
programs and services which would otherwise be impossible. However, these
employees are hired on a short-term basis, usually 8 to 10 weeks and often do
not have the training and experience necessary to provide needed services
without constant supervision in already understaffed parks. To avoid these
problems, funding should be made available to hire trained personnel for major
public service and maintenance programs. Temporary émpYoyees should only be
hired for minor maintenance and specia]vprojects. - '

The YACC program will be drastically reduced in the coming year (60%+
reduction in personnel 1in '1982). Beyond 1982, the availability of YACC
personnel is also questionable. ‘ ‘ '

The foT]owing' chart summarizes the existing staff at Crosby Manitou State
Park. Becuase of the seasonal nature of park operations,'the'positions in

each staffing category have been grouped into total "staff months." Staff‘

months is a common denominator which reflects the amount of time spent in each
area of park maintenance and operations.

Existing Staff (1980) Staff Months

Management ’
1 seasonal park manager 5 9

Maintenance and Operations

2 seasonal laborers 4
1 seasonal park worker

This plan recommends that the existing seasonal manager position be upgraded

to a full time position. Plowing the park road and parking lot, assisting
skiers and winter campers, and patrolling park lands during the winter months

necessitates; a full time manager. The manager at Crosby Manitou would be
available to assist in the winter management of Tettegouche and Temperance
River state parks. ' ' ‘
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he following cost estimates were generated in January, 1982. These cost estimates are
rased on current prices and available information. As new information is made available
ind as new or modified programs are initiated, revised cost estimates will be prepared
;0 more realistically represent costs at that time. This plan is intended to be
implemented in ten years. The phases noted suggest the level of funding to be requested
sach biennium. But there is no guarantee that this amount of funding would be received
from the legislature. Therefore, some change to these phases can be expected. The
sonditional column includes those actions which cannot be implemented until land
:xchanges have been completed.

Phase Phase Phase Phase Phase

iction 1 2 3 4 5  Conditional Total-
JROPOSED DEVELOPMENT |
-1 Develop approximately 12
new backpack campsites 1,000 1,000 : 3,000 5,000
"2 Restore and maintain
- existing campsites No development cost e -
3 Install metal fire rings
at selected campsites 1,500 S _ - 1,500
4 Provide horizontal poles
for suspending food out
of reach of bears - No development cost
5 Construct a group camp 4,000 : 4,000
-6 FConstruct,a small trail/ ‘
- picnic shelter ‘ ' ‘ 4,000 v 4,000
7 Replace the Crosby Cabin |
with a trail shelter (Action in Process)
8 Construct 9-10 miles of :
hiking trail 3,500 o 24,000 27,500
9 Construct a narrow bridge ' |
across the Manitou River 15,000 15,000
10 Construct a shop at the
: park service area. 13,000 ‘ 13,000
I Expand the summer parking
~ lot to accommodate 15 more
cars N 3,000 3,000
2 Expand the winter parking
lot to accommodate 6 more

cars : ‘ o 1,000 1,000




INTERPRETIVE SERVICES
1 Upgrade and continue

to use the existing handouts No Development Cost i - -

2. Develop a self-guided
‘trail along the Sidewinder,
Cedar Ridge, and Yellow ' , ’
Birch Trails : 2,500 , ' 2,500

BOUNDARY MODIFICATION
8 Survey and Post the

Park Boundary , ' . 28,000 28,000

TENTATIVE TOTAL ‘ , ' , ;
DEVELOPMENT COSTS 1,000 20,500 23,000 5,000 28,000 27,000 104,500
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